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Summary 
 
Shoreditch Park Primary School (SPPS) is a highly inclusive two-form entry school with 
a nursery provision and an autistic resource provision (ARP) Situated in the London 
Borough of Hackney.  The school has a much higher than average number of 
disadvantaged and SEND pupils.  The schools vision and values are clear and the ASPIRE 
ethos permeates the whole school. 
 
Pupils come from a diverse range of cultural backgrounds with just over half of the 
pupils speaking English as an additional language.  110 children are on the SEND 
register  (27% of children on roll.  The main category of need is speech, language and 
communication.  SPPS provide a broad and balanced curriculum, whilst ensuring that 
pupils learn to read, write, speak and count giving them every opportunity to 
experience success both now and in the future.  
 
The Headteacher and her team are committed to the idea that the children at SPPS 
receive the best possible primary education.  They are highly collaborative and strongly 
motivated by continuous self-evaluation and ongoing improvement. 
 
The schools work on ASPIRE and rights respecting values underpins the ethos of the 
curriculum.  This is clear through the high quality learning environments.  All 
classrooms are well presented and display high quality presentations of pupils work. 
ASPIRE has six strands.  Achievement Self Awareness Pride Inclusion Respect and 
Enquiry 
 
These dispositions or habits are effectively taught through 6 characters; Achieving 
Aisha, Self-Aware Samuel, Proud Pinar, Inclusive Izayah, Respectful Roderick and 
Enquiring Ebony.  
 
Efficient tracking of pupil progress, including PPG and SEND shows that these groups 
make strong progress from their starting points.  The quality of teaching, learning and 
assessment is strong consequently the progress of all pupils from very low starting 
points is also strong.
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Respect for self, others and the environment is a core aspect of the ASPIRE curriculum. 
There were many examples of staff modeling courtesy to pupils, greeting them by name 
in the corridors, and expressing gratitude and praise and children doing likewise.  
Aspire values are at the heart of high-quality teaching and learning, are evident in every 
classroom and promoted by parents in the home. 
 
A bespoke ASPIRE curriculum in the ARP has been developed to include and meet the 
needs of children accessing the ARP.  The focus of this is on primary need targets and 
interventions. 
 
SPPS is Rights Respecting Schools achieving the Recognition of Commitment in July 
2015 and was accredited at Level 2 in July 2018 Rights Respecting School (RRS) and the 
rights of children is a feature of best practice at SPPS.  
 
The school has many visitors and works collaboratively with other schools to share 
good practice and plays an active role in within the IQM Cluster of schools.  Behavior in 
and around school continues to be exemplary.  Children engage well with their learning, 
they show respect towards each other and all adults, including visitors, in the school 
community.  
 
Pupils are encouraged to arrive at school from 8.45am (soft start) to take advantage of 
ASPIRE mornings.  During ASPIRE mornings children can read, change home reading 
books, have fruit, complete ASPIRE reflections or activities linked to the SMSC calendar.  
Shortly after my arrival at SPPS I went with the SENCO and Assistant Head on a learning 
walk to observe the ASPIRE ‘soft start’ I was immediately struck by the number of 
adults in the room, some of who were parents or grandparents, listening to their 
children read.  
 
During the walk I observed pupils in lessons listening attentively fully engaged in their 
learning.  Pupils’ levels of oracy were impressive.  Evident in the way pupils contributed 
in lessons, the way they communicated with me when I asked questions and in the video 
they were making for the school website.  
 
Pupils listened and successfully built on each other’s conversations using sentence 
stems.  The oracy initiative has developed pupils understanding of how to communicate 
with a range of audiences. 
 
Soft start also provides an opportunity for teachers to talk to pupils and support them 
academically and or emotionally.  Children refer to visual timetables and discuss the day 
ahead.  ASPIRE mornings help pupils to have a bespoke and nurturing start to their day, 
which has a positive impact in lessons.  
 
Efficient tracking of pupil progress, including PPG and SEND shows that these groups 
make strong progress from their starting points.  The gap between PPG and non-PPG 
narrows quite considerably over time, which tells us that the interventions in place are 
effective. 
 
It has been evident during all learning walks that the ‘positive learning dispositions’, 
introduced through ASPIRE motivate, encourage and inspire children to embrace 



 

    

learning with joy, excitement and enthusiasm and they simply love the characters. 
The quality of teaching, learning and assessment is strong consequently the progress of 
all pupils from very low starting points is also strong.  
 
Aspire values are at the heart of high-quality teaching and learning, evident in every 
classroom and promoted by parents in the home. 
 
A bespoke ASPIRE curriculum in the ARP has been developed to include and meet the 
needs of children accessing the ARP.  The focus of this is on primary need targets and 
interventions. 
 
Priorities this academic year have been to Consolidate 2018/19 initiatives.  Embed the 
whole school approach to oracy through the curriculum and to continue to develop 
mental well-being – How to think well.  As part of SPPS IQM research activity.  
 
As a result of rigorous self-evaluation, the Headteacher and her leadership team are 
well aware of the schools strengths and areas for development.  The schools vision and 
values are clear and the ASPIRE ethos permeates the whole school. 
 
The Headteacher and her leadership team are very well aware of the schools strengths 
and areas for development as a result of rigorous self-evaluation experience and 
obvious dedication to improving the lives of children and their families. 
 
I am of the opinion that Shoreditch Park Primary School fully meets the standard 
required to achieve Flagship Status.  Subject to the requirements as set out by the 
Inclusion Quality Mark being followed.  I recommend that SPPS be re-assed in one year’s 
time. 
 
The school website provided useful information prior to my visit including key 
documents and information on Rights Respecting School and the most recent Ofsted 
report.  Previous IQM documents were helpful as was the range of evidence gathered 
from a variety of sources within the school.  
 
Interviews on the day of the assessment, conversations with SLT and a range of staff, 
learning walks and lesson observations and of course conversations with students and 
parents, particularly during soft start and at the end of the school day when I was able 
to participate in a cookery workshop, delivered by the Shoreditch Trust, with pupils and 
their parents (Healthy Heroes) 
 
I would like to thank the Headteacher the SENCO all the staff, students, parents and 
school partners that I met on the day for making me feel so welcome.  Thank you. 
 
Assessor: Mrs Stella Bailey 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
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Element 1 - The Inclusion Values and Practice of the School 
 
Strengths:- 
 
• SPPS is a warm and welcoming place with inclusion at the heart of its vision and 

purpose.  Staff work well together they are committed, energetic and creative. 
 
• All children are fully supported to achieve to their full potential Pupil oracy across 

the school has noticeably improved since my last visit.  Tool kits to support this are 
in every classroom across the school. 

 
• Attendance is at 96.3% for the majority of pupils, which is above the Hackney 

average and the national average. 
 
• Individuals are valued and differences are celebrated in this happy and purposeful 

environment.  
 
• The ASPIRE curriculum sets the inclusive, aspirational framework for learning and 

achieving in school.  
 

• Staff are positive role models for pupils; consequently, relationships between staff 
and pupils are excellent.   
 

• Achievement of all kinds is celebrated in a variety of ways, including through 
assemblies and daily aspire celebrations in each class.  

 
• CPD is based on the needs of pupils and linked to teaching, learning and inclusion. 

              
• The school carefully assesses the need of every pupil and adopts a tailored approach 

to each individual need.           
  

Areas for Development:- 
 
• Keep parental engagement constantly under review.  
 
• Continue to develop the capacity of staff and Governors through CPD. 
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Element 2 - The Learning Environment, Resources and ICT 
 
When I visited in 2018 there were extensive building works taking place on the SPPS 
site and even more building work taking place, next door in the Britannia Leisure 
Centre.  Causing dust and disruption for all those who live, work and go to school 
nearby. 
 
I very much admired the resilience of SPPS then and am happy to report that the 
building works are almost complete and to mitigate the disruption caused Hackney 
Council are going to develop an existing building on the SPPS site which will add 
considerable value to teaching, learning and community engagement.  This is known as 
the Britannia Project. 
 
Governors and school leaders have a clear vision for the redesign of SPPS.  They have 
established a steering group, which includes parents, governors and staff.  The intention 
is that this group will be consulted at every stage of the decision-making process. 
 
Strengths:- 
 
• The learning environment is very positive, purposeful enhanced by beautiful 

displays in classrooms and along corridors, which celebrates the work and 
achievements of pupils.  

 
• The layout of each classroom is carefully planned according to the needs of pupils. 

Classrooms are well resourced include book areas, workstations, ASPIRE displays, 
classroom charters, visual timetables, role-play areas and working walls.  

 
• Outside space well used and planned with active play areas for EYFS and KS1 

children.           
  

• A range of ICT is used to support pupils’ learning, including IPads, laptops, ICT suite 
and interactive white boards.         
      

• Communication, both oral and written, with all pupils and parents is clear and 
effective.            
   

• Specialist equipment has been bought as advised by the Occupational Therapist and 
the ARP provides a specialised learning environment for pupils with autism.  There 
is also an excellent dedicated music studio as well as a large art room.  
     

• Support staff are fully involved in planning with teachers and provide effective 
support during lessons and in smaller intervention group. 

 
Areas for Development:- 
 
• Continue to work with LBH and building partners on the developments for SPPS 

within the Britannia Project. 
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• Ensure that ARP space is developed and extended to accommodate the sensory need 
of all pupils working in the ARP (Britannia Project). 

 
• Identify ways to use social media to improve and develop marketing and 

communication of SPPS (SDP). 
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Element 3 - Learner Attitudes, Values and Personal Development 
 
Strengths:- 
 
• SPPS has worked hard to create an environment where everyone can learn in an 

atmosphere of harmony and mutual respect.  This is evident in the inclusive ethos of 
the school.  

 
• The school’s values are reinforced throughout the school, via the ASPIRE characters, 

during assemblies, in lessons and in the playground.      
          

• Pupil voice is strong and opportunities for pupils to take on responsibilities include 
the School Council, Rights’ Respecting Steering Group, ASPIRE Ambassadors and the 
Green Team.  

 
• Pupils are consulted on a range of issues and are active participants in driving key 

developments, such as ASPIRE and the Rights Respecting agenda and more recently 
the (Britannia Project). 

 
• The ‘Visible Learning’ approach developed in the school ensures children know how 

they are learning and what they are trying to achieve.  They are also able to choose 
their levels of challenge and know when they need additional support.  

 
• Oracy is highly visible during learning walks.  SEND focus on reluctant speakers. 

Lessons across the curriculum include skilled and targeted differentiation. 
      

• Transition arrangements are very thorough: there is a clear programme for new 
arrivals and new pupils are helped to become familiar with the school.  Vulnerable 
pupils are given social stories for all planned transitions, including changes at home, 
such as a new baby’s arrival.        
          

• There is a wide range of extracurricular activities and clubs, which are very well 
attended by pupils.  There are a variety of school trips linked to the curriculum, 
these include museum visits and a Year 6 school journey.      
         

• Very good use is made of the school’s outside spaces as well as the adjacent park and 
leisure centre.   

 
Areas for Development:- 
 
• Increase the awareness of all stakeholders of healthy minds in line with DFE 

‘Supporting Mental Health in Schools and Colleges.’ (SDP) 
 
• Establish an effective steering group to create a SPPS mental health policy. (SDP) 
 
• Develop health and well-being healthy eating (Health Heroes) to include more 

students and families in the school. 
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• Continue with your drive to improve attendance for all learners at SPPS.  Your 
excellent work in this area is having a positive impact overall with 96.3% attendance 
achieved for the majority of pupils.  Well done! 
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Element 4:  Learner Progress and the Impact on Learning 
 
Strengths:- 
 
• Pupil progress is tracked termly across the school.  Class teachers meet with group 

leaders for a ‘pupil progress review (PPR) all pupils, including those with SEND 
EHCP and those taught in ARP. 

 
• Pupils know what they need to do to extend their learning as result of effective 

feedback and marking.  Three very simple symbols in their books tell pupils which of 
the three follow up activities they need to do. 

 
• Pupil achievement and attainment is improving and, from very low levels on entry, 

by the end of key stage 2 data shows pupils make very good progress, close to 
national levels in all subjects.  Targets are challenging yet realistic for all learners. 
Pupils who qualify for pupil premium are carefully tracked and supported, ensuring 
the achievement gap is closing.  

 
• GLD – 67% on track 16 % exceeding progress towards targets.  Narrowing the gap 

64% boys 70% girls at GLD.  Intervention for boys includes the gardening project 
has enabled staff to adapt curriculum time to focus on collaborative and social skills. 
(SIP) 

 
• Teachers use a range of strategies in their lessons, including collaborative work, 

paired talk, peer and self-assessment techniques, meta cognitive strategies and 
detailed planning, involving support staff, is an important feature.   
   

• CPD for enables staff to share good practice and further develop their skills.  Staff 
engages in action research to ensure their strategies are the most helpful in 
developing pupils’ autonomy.  

 
• Marking is very thorough and takes place frequently.  Feedback marking with 

immediate follow up in class to consolidate and move learning forward, is another 
important factor in helping pupils to make progress.   

 
• There are two classes within the ARP both classes have English and Maths lessons in 

the morning and in the afternoon pupils working within national curriculum 
expectations access the mainstream or have interventions in the ARP such as 
support from the SALT or social skills.  This is known as the in-reach outreach 
model.  This ensures that all classes are ASD friendly and ALL have visual timetables 
and consistent behaviour prompts, with accompanying visuals are used around the 
school. 

 
• Lessons are monitored regularly and useful feedback is provided, which informs 

next steps in planning for classes and individuals. 
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Areas for Development:- 
 
• Continue to develop the capacity of staff through regular CPD. 
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Element 5 - Learning and Teaching (Monitoring) 
 
Strengths:- 
 
• A focus on self-aware communication has been effective in increasing the status of 

oracy in lessons and in assemblies. 
 
• In lessons I observed how pupils were using a picture of a blank bullseye to plot 

words, with the least difficult on the outside and the most difficult in the centre.  A 
clear differentiated focus providing opportunities for pupils to work independently 
using the ‘bullseye’ to develop their written work. 

 
• Teachers use a range of strategies in their lessons, including collaborative work, 

paired talk, peer and self-assessment techniques, meta cognitive strategies and 
detailed planning, involving support staff, is an important feature.  

 
• All classes use sentence stems improves children’s ability to communicate their 

understanding of concepts and to improves within partner and group work.  This is 
part of a much larger ‘tool kit’ in every classroom. 

 
• The oracy initiative has developed pupils understanding of how to communicate 

with a range of audiences and there is now a teacher tool kit in every classroom. 
 
• Children start the Early Years Foundation Stage with skills that are well below those 

expected for their age.  Their personal, social and language skills are very well 
promoted so that pupils become confident and settle in quickly.  
 

• Children are very well taught through purposeful and well-planned activities they 
can choose for themselves. 

 
• Pupils with special educational needs made good or better progress from their 

starting points.  
 
• Parents and carers are encouraged to listen to their children reading at home and 

during the morning soft start to the day.  Pupils also read in lessons every day.  
 
• Pupils in the Autistic Resource Provision (ARP) are well cared for and supported 

through good planning a range of strategies and appropriate well, chosen resources. 
 
• The ARP provides exceptional support for the neediest children in a nurturing 

environment where they make excellent progress.  
 
• Teachers make very good use of visual, physical and oral strategies to engage pupils 

well.  
 
• Teachers set clear individual targets and match activities extremely well to the 

needs of each pupil. 
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• Teachers know how well each pupil is doing through regular and accurate 
assessments and plan lessons very effectively. 
 

• Pupils receive detailed and frequent feedback regularly consequently they know 
what they do well and how to improve further. 

 
• The school is rigorous in tracking pupil progress: data is analysed regularly, pupil 

progress meetings are used to discuss the progress of individuals and to put 
interventions in place for pupils where necessary. 

 
• Targets are challenging but realistic for all learners.  SEND pupil are given support in 

lessons and in well-targeted intervention groups.  Support and strategies for 
children with EAL are also very well planned.      
        

• The ARP provides exceptional support for the neediest children in a nurturing 
environment where they make excellent progress.     
      

Areas for Development:- 
 
• Ensure you have or are able to develop the capacity to share and disseminate good 

inclusive practice across a broader cluster of schools. (IQM Flagship) 
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Element 6 – Parents, Carers and Guardians 
 
Strengths:- 
 
• Parent voice is strong.  They play an active role in the planned school development 

(Britannia Project) Along with school staff and Governors. 
 

• Parents speak very highly of the school and they are involved in the life of the school 
in various ways, including though coffee mornings, workshops, the PTA and 
assemblies. 
 

• The school has an open-door approach, with the result that everyone feels included, 
listened to and supported.  

 
• The school provides excellent support for children and their families who need to 

access additional support.  
 
• The school is open and approachable for parents who need to raise any concerns 

regarding their children.  
 
• As a result of a strong collaboration with parents attendance in particular has 

improved this year. 
 
Areas for Development:- 
 
• Identify more learning opportunities for parents. 
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Element 7 – Governing Body and Management: External Accountability/Support 
 
Strengths:- 
 
• All Governors have completed GDPR online training. 
 
• Safeguarding and GDPR link visits have taken place termly.  Focus in part has been 

to evidence compliance to new regulations. 
 
• All Governors have completed annual skills audit.  New Governors have received 

induction training. 
 
• Link Governors report back to FGB on a termly basis. 
 
• Governors are well informed.  They use information well and are very clear on the 

schools priorities moving forward. 
 
• Governors have a wide range of skills, particularly from the business world and are 

skilled in the use of data to hold leaders to account. 
 
• Governors are actively involved in the Britannia Project.  They regularly attend 

meetings with LBH and associated developers to ensure that needs of SPPS and the 
local community are considered in the new build. 

 
• Governors visit the school regularly, meet staff, look at data and undertake learning 

walks, linked to their given areas.    
 

• There is a committee structure, which is helpful in ensuring all key issues are dealt 
with appropriately. 

  
Areas for Development:- 
 
• Keep doing what you are doing. 
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Element 8 - The School In The Community and how this Supports Inclusion 
 
• The school has worked collaboratively with a range of community stakeholders to 

put forward the needs and views of the school and the local community in relation to 
the Britannia Development. 

 
• SPPS partners with the Shoreditch Trust who are a charitable organisation based 

locally in Hackney.  They deliver healthy eating workshops to parents and their 
children within the school.  The Trust provide recipes, ingredients and Tutors to 
deliver the workshop and use this time to teach families about healthy eating 
options and healthy lifestyles. 

 
• Once this development is completed the community will have access to identified 

school sports facilities.  This will further improve school community relationships, 
community cohesion and the general health, through sport and exercise of the local 
community. 

 
• University visits help to raise children’s aspirations and outside speakers inform 

them of their role as global citizens; for example, a food company led a workshop on 
healthy eating and food waste.  

 
• Outside agencies, such as the OT, EP, S & L and social worker support the work of the 

school’s Inclusion Team.         
   

• The school has excellent links with local schools and provided training and support 
for them, linked to SEND and assessment. 

 
Areas for Development:- 
 
• More community engagement through consultation in tandem with improved school 

advertising and publicity.  
 
Assessor: Mrs Stella Bailey          COE Review Date: 10th July 2019 
 

 


